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Intelligent Mail® Barcode (IMB) Readiness Assessment

Get a head start with intelligent advice you need to prepare your
organization for the USPS® Intelligent Mail Barcode mandate.

The Emtex Software Intelligent

Mail Barcode (IMB) Readiness
Assessment prepares your organi-
zation for the future of mail today,
with the tools and information you
need to effectively integrate IMB into
your mailstream. You may find your
organization in uncharted territory

with modifying business applications.

How you implement the near-term
mandate could have long term
implications for your business.

You can count on Emtex Software
for the expertise you'll need to
simplify this transition. While it
may seem complex, we can guide
you along the way and show you
how you can get ahead of the
mandate and minimize disruption
to your business.

A team of our IMB experts, few
who are Six Sigma® certified is
ready to work with you to identify
mailstream requirements and
opportunities for this integration.
The goal is to help you meet 2009
USPS IMB regulatory require-
ments, improve mail integrity and
lifecycle tracking, reduce costs
and support future intelligent
mail initiatives.

In May 2009, the USPS will replace existing ACS™, POSTNET™ and PLANET Code®
barcodes with the Intelligent Mail barcode, an information-rich barcode solution
that offers important advantages over existing barcodes. Combining barcode, service
and subscriber identifiers with a mailpiece ID sequence number, the IMB promises
to provide end-to-end visibility into the mailstream and several important benefits.
These benefits range from a cleaner, more impactful address block and more detailed
information about mailings to simplified tracking of mail-pieces, improved mail-piece
integrity and the ability to participate in new USPS programs.

However, for many print-to-mail operations, making the transition to the IMB can
present tough challenges—migrating automated mailstreams, modifying document
composition applications, converting print streams and legacy applications, and
re-engineering mail preparation processes. How well you manage the near-term
implementation of this mandate could have long-term implications. Are you ready
for these complex requirements?

GET THE INTELLIGENT ADVICE YOU NEED TO GET A HEAD START

The Emtex Software IMB experts who manage your assessment are among the most
knowledgeable in the industry. Our team of experts balances extensive experience
in postal automation and technologies with expertise in physical layout, production
efficiency, and training. Leveraging years of expertise, applying Six Sigma and
industrial engineering methodologies, intelligence tools and best practices, Emtex
team of experts is uniquely qualified to assess your environment and help you
integrate IMB into your operation—quickly, efficiently, and cost-effectively. The
IMB Readiness Assessment guarantees you will have the information you need to:

e Adhere to Intelligent Mail Barcode regulatory compliance.

® Determine the optimal method for applying IMB, whether upstream (document
composition) or downstream (document production output), or post processes.

e Identify print and mail workflow processes to enhance IMB applications for improved
integrity, mail-piece level tracking capabilities and management of Service Level
Agreements (SLAs).

¢ Pinpoint potential opportunities to increase automation discounts.
¢ Manage unique Sequence Numbers (IDs) to tie Confirm® tracking and ACS™ “move
events” back to customers and specific mail documents

¢ Develop a roadmap for your business to help you achieve greater efficiency, speed,
quality and accuracy to the entire mailstream process.

Emtex IMB experts can help you prepare for the future today with an IMB Readiness
Assessment. This comprehensive program simplifies this complex process, ensuring
that you derive maximum benefit from the IMB technology and qualify for the
lowest postal rates today and in the future.



Components of the Pitney
Bowes Emtex IMB Readiness
Assessment

® Open review of IMB requirements
and opportunities by a team of
workflow experts

Reports of upstream and downstream
IMB applications that can improve
address, quality, reduce costs,

and improve marketing campaign
response rates

Documented-detail proposal of the

products, work and process changes

required

e Next-step recommendations to deploy
the IMB in your mailstream

e Extensive documentation for effective

IMB execution and future planning

IMB Readiness Assessment
Program

The IMB Readiness Assessment is
designed to provide a complete analysis
of up to five mail application workflows
from data to Postal Service. The
assessment begins with a review of the
processes required to ensure the most
effective use of IMB. This assessment
also identifies opportunities on how

to use IMB to leverage production
intelligence, ensure mail-piece integrity,
simplify tracking, collect information on
USPS ACS™ and CONFIRM™ offerings,
and implement the IMB with sorting
equipment to simplify sortation.

The IMB Readiness Assessment program
includes up to three days of services,
including one day of on-site work*. The
engagement is deployed in five phases to
provide a comprehensive review of your
mailstream operation and determine next
steps to implement the IMB.

1. Assess. Emtex IMB experts conduct an in-depth review and assessment of your
current mailstream operation. This includes the capabilities and processes used
to develop and generate the current POSTNET™ or Delivery Point Barcode
(DPBC). Meet with key stakeholders to understand requirements for using the
Intelligent Mail Barcode and potential IMB opportunities.

2. Inspect: Emtex will inspect up to five applications for “white space” required to
print the IMB, notes document composition changes if necessary, and identify
existing and prospective applications that might qualify for automation discounts.
Emtex will also review existing production processes to identify which IMB services
will be used, including address correction, delivery point barcode, USPS Confirm,
and Business Entity or Subscriber IDs. In addition, Emtex will identify optimal
application of the IMB, determining the most effective implementation for selected
applications, whether it's upstream or downstream or in the post-process/sortation
phase. If mechanical sorters are used, that process is also reviewed to determine
sortation readiness.

Analyze: Emtex will analyze the applications and production environment data
gathered during the interview process and matches it against the USPS and
customer requirements.

4. Develop: Emtex experts will work with you to determine how IMB fields may be
created in upstream applications, how the barcode will be affixed downstream
by mail sorters, develops proposed changes to the current process and
determines the scope of work required to implement changes.

5. Recommend: Emtex will provide a comprehensive proposal describing the
recommended solutions and workflow process change required to meet USPS
customer generated requirements.

Special customization

Emtex offers customized IMB assessments based on your unique requirements,
including the implementation of recommendations developed in the assessment.
Special attention can be provided to assess long-term solutions that accommodate
legacy systems and extended functionality in the future.

Prepare for the future of Intelligent Mail and your mail stream operation for a
simplified implementation of the Intelligent Mail Barcode today. Count on Emtex
to assess your existing mailstream and provide a roadmap for a smooth, effective
IMB integration today.

Pitney Bowes has the software, services and hardware for end-to-end mailstream solutions
that integrate and optimize the flow of mail, documents and packages across a range of
business operations.

Pitney Bowes and the Pitney Bowes design logo are registered trademarks of Pitney Bowes Inc. Emtex is a trademark
of Emtex, Ltd. The following trademarks are owned by the United States Postal Service®: United States Postal Service,
USPS, ACS, Confirm, Intelligent Mail, and POSTNET. All other trademarks referenced in this material are trademarks or
registered trademarks of their respective owners.

* The Pitney Bowes Emtex IMB Readiness Assessment generally includes three days of services. The time to perform the
services may be shortened or extended based on the complexity of the assessment.
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